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Mapping &
Matching
provides a
structure to
effectively and

efficiently -/

identify

and allocate
resources to
support
implementation
efforts.
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What We Will
Accomplish

Together Map

Resources
for Alignment

Priorities

Check Confirm
Resource
Matching
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Priority &
Practice
Action Plan

Matched
Resources

CURRENT REALITY

Student Outcomes Feature Status and Capacity
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Common
Priorities
Across
Schools &
Districts

Unique
Priorities

State

NEXT STEPS: (e.g., follow up on Resource Mapping, set up Resource Matching call, initiate Priority & Practice
Planning or Drivers Best Practices Planning, and return to Resource Mapping)

ST CRTERT /DR TV S S20a T Caer U 5. D3a=tment Of (OJcation, OMce Gf 536kl [3cation FTOGTars Grark W2, 1
No oMicial erdiorierent by the U5, Desartmest of [dacatiar of any 3t
Pabikcation b not eceuary, the c2ation thoskd be: SWWT Carser. (3015

paikicrs oe paicien of the Desatment
o in part la graneed. 'Whie permiiion

T3000%. CAL7 PYoject OFMcen Grace Zamors Jusio 37a 1173 DU ond Werved a1 116 5-25ect GYen.
CormTodity, 3emGe ot EREATETYe TIETEoed N 1ok PUSICITon & Teended of hoUE be rrered. Tra
WIT Secee Rescurce Morpeng. Liwreros, K5 Asteor.

peod.

o et
<2 18 95

eased hereir 00 ~0f SeCENATHY TeFrEMeT INE
bic coman. Author zation to teprodace it It who's




swarT swiftschools.org




MAP RESOURCES FOR PRIORITIES
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SWIFT Resource Mapping District Date
Resources

School and District Top Priorities Identify resources that address priorities

In District In State

Availability Availability National Availability

Common
Priorities
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Unique
School
Priorities

District
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NEXT STEPS: (e.g., follow up on Resource Mapping, set up Resource Matching call, initiate Priority & Practice
Planning or Drivers Best Practices Planning, and return to Resource Mapping)
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CHECK ALIGNMENT
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Do the potential
resources align
with the vision

for this priority?

Will they meet

our need?
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» Reflect.
* Ask questions for
clarification or

exploration.

e Discuss.



CONFIRM RESOURCE MATCHING
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Current Reality
Which
resources
will be
matched to
which
priorities?
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* Highlight resources
selected.

» Capture any notes that
represent details,
enhancements, or
follow-up actions.



NEXT STEPS & WRAP UP
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Summarize & Next Steps

- Distribution of completed Resource Mapping & Matching
form
- Timeline:

- Distribution of notes
- Timeline:

- Review resource status at next State, District, or Building
Team meeting
- Next Team Meeting:

schoolwide



Process the Meeting

- What worked?

- Didn’t work — Enhancements for the Future?
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