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WHY?

Resource 
Mapping & 

Matching 
provides a 

structure to 
effectively and

efficiently 
identify

and allocate 
resources to 

support 
implementation

efforts.
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What We Will 
Accomplish 

Together Map 
Resources 

for 
Priorities

Check 
Alignment

Confirm 
Resource 
Matching
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School & District Vision



SWIFT Resource Mapping Forms
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Norms
 

&

Roles
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MAP RESOURCES FOR PRIORITIES



SWIFT Resource Mapping Form 1

http://www.swiftschools.org/sites/default/files/RMMUseItDistrictForm.pdf


SWIFT Resource Mapping Form 2

http://www.swiftschools.org/sites/default/files/RMMUseItStateForm.pdf


Slide 110swiftschools.org

CHECK ALIGNMENT
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Do the potential 

resources align 

with the vision 

for this priority? 

Will they meet 

our need?

• Reflect.

• Ask questions for 

clarification or 

exploration.

• Discuss.
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CONFIRM RESOURCE MATCHING



Slide 113swiftschools.org

Current Reality

Which 
resources 

will be 
matched to 

which 
priorities?

• Highlight resources 
selected.

• Capture any notes that 
represent details, 
enhancements, or 
follow-up actions.

swiftschools.org
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NEXT STEPS & WRAP UP



Summarize & Next Steps
• Distribution of completed Resource Mapping & Matching 
form

• Timeline:

• Distribution of notes
• Timeline:

• Review resource status at next State, District, or Building 
Team meeting

• Next Team Meeting:



Process the Meeting
• What worked?

• Didn’t work – Enhancements for the Future?



Final Slide
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